FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING July 27, 2020
A G E N D A
I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes from the June 22, 2020 regular school board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

A. Health & Safety Plan 2020-2021 – Mr. Michael P. Adamek
B. District Re-Opening Plan Fall 2020-2021 – Mr. Michael P. Adamek
C. Cyber School K-8 Program 
· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Superintendent 

· Safety Coordinator (once a month)
· Student Representatives

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve the Health & Safety Plan for the 2020-2021 school year.

B.
Move to approve the District Re-Opening Plan for the fall 2020-2021 school year.


C.
Move to approve the FASD Cyber School K-8 Program for the 2020-2021 school year. 

D.
Move to approve implementation of (FID) Flexible Instruction
Days during the 2020-2021 school year as needed.  A FID is a program available to public school entities to be used as an alternate approach to delivering instruction, if a circumstance arises that prevents instruction in customary face-to-face manner.  
Budget
E.
Move to approve the general fund bill list in the amount of $132,636.76 from June 17, 2020 through July 14, 2020.

F.
Move to approve the food service fund bill list in the amount of $379.59                      from June 17, 2020 through July 14, 2020.

G.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented. 
Personnel 
H.
Move to approve resignations from the following advisors / coaches effective immediately and grant, permission to advertise these vacancies for the 2020-2021 school year.

Shauna Snyder
HS Varsity Ass’t Cross Country Coach
Katelyn Stephen
HS Varsity Girls’ Ass’t Soccer Coach

Kristen Eaton-Vlcej
HS Class of 2021 Advisor

Katie Barnes

HS Student Council Advisor

I. Move to approve a request for childbearing leave from Ms. Ashley Skidmore beginning September 8, 2020 through October 19, 2020. 

J. Move to approve a supplemental contract for Mr. David Joy as a High School Varsity Ass’t Football Coach for the 2020-2021 school year with salary per the Collective Bargaining Agreement. 
VIII.
Other Action Items:

A. Real Estate Tax Penalty & Discount Period 





– Amy Simmons, Business Manager

IX.
Other Discussion Items:


(No action to be taken)

Transfers / Assignments –

· An involuntary temporary transfer for Mrs. Sharon Tuckey from Elementary Library to Elementary Second Grade for the 2020-2021 school year.

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, August 10, 2020 at 7:00 p.m. in the District Board Room or via virtual Zoom application.
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The Fairfield Area School Board met on Monday evening, June 22, 2020 at 7:04 p.m. via Zoom meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mr. Earl Shutt, Mr. Greg Murray, Mr. Josh Laird, Mrs. Becky Bequette, Mrs. Lashay Kalathas, Mrs. Lauren Clark, Mrs. Jennifer Holz, and Mrs. Rhonda Myers. Also present were Mr. Michael Adamek, Superintendent; Mrs. Amy Simmons, Business Manager; Mr. Bill Mooney, Buildings and Grounds Supervisor, and Ms. Crystal Heller, Athletic Director.

Presentations


Mrs. Simmons, Business Manager, reported the business office continues to look at the 1:1 program and what polices we need to put into place. Met with a vendor to have insurance for the 1:1 Chromebooks and student handbooks online. We also started the business software conversion for Skyward and a new vendor for online lunch payments. This new vendor also allows us to set other fees online and allows credit card payments. Mrs. Simmons also stated that the business office is working with the auditors to start their field work and process in July and August.


Mrs. Crystal Heller, Athletic Director, continued to provide updates on the athletic physicals and coordination with WellSpan. The Athletic plan has been handed out to the Board and Administration. This will continue to change as CDC and State guidelines change. Physicals are being planned and a new google form is available for signups. The awards ceremony is available online and she encourages everyone to watch it. Ms. Heller put this presentation together herself. 


Mr. Bill Mooney, reported that the ceilings are scheduled to start being installed July 6th. We do have fire stopping that we are responsible for completing in house. We are in contact with the contractor to figure out the best way to handle the fire stopping. The new truck will be delivered this week. Also, our new street signs have arrived and would like to put in heavy duty sign posts. The sign posts would be DOT approved and we will paint the sign posts in Fairfield colors. 
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Mr. Adamek, spoke about the safety meeting last week and how we broke off into a smaller group to address the safety and health plan for the fall reopening. We are continuing to meet to create the plan; this plan will be flexible. We are looking at Bucks County’s health plan and CDC guidance. We also sent out a survey to families in the district to see what their thoughts are on returning to school.  We want the families to have input in the plan, however, we will follow the CDC guidance and any others that come out between now and then. We are looking for the safest return possible. The plan will be ready for the Board by the July 27th meeting.  We are also sending out an employee survey on comfort levels of reopening in the fall. 


Discussions were held about other schools in the county and athletics. There are weekly superintendent meetings with the IU and others within the other Adams County districts. We are working together to be as consistent as possible and each district will have some individuality in our plans. There was a meeting with Secretary Rivera about the fall and reopening. It was confirmed that we are going to be in school next year just not how or what it will look like yet. There are some discussions about waivers for days as was done during the 19-20 year. We are also applying for FID (flexible instruction days). Mrs. Bequette remarked that she was hoping for more guidance from the Secretary and PDE. 

There were no public comments at this time. 

Minutes



A motion was made to approve the minutes from the June 8, 2020 regular school board meeting by Mr. Shutt and seconded by Mrs. Clark. A roll call vote was taken, with all board members casting assenting votes. Motion carries 9-0.
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Consent Agenda:

A discussion was held concerning the consent agenda. A motion was made by Mrs. Myers and seconded by Mrs. Bequette. A roll call vote was taken, with the all board members casting assenting votes. Motion carries 9-0.

Administrative

Actions
 A.
Approved the disposal of the attached list of electronic / technology equipment.


B.
Approved the Sports’ Expectation Plans for the 2020-2021 school year. 

Budget
C.
Approved the general fund bill list in the amount of $ 531,135.26 from May 20, 2020 through June 16, 2020.


D.
Approved the food service fund bill list in the amount of $920.71                      from May 20, 2020 through June 16, 2020.


E.
Approved the journal entries, budget adjustments and bank reconciliations as presented. 


F.
Approved the purchase of READ 180, a reading intervention package with textbooks and software, for the 2020-2021 school year through budgeted special education funds from the 2019-2020 school year. 



Background:  The software and textbooks were destroyed during the mold clean out and disposed of during the 2018-2019 school year. This now has a digital format to enable us during online learning.


G.
Approved the hourly support staff salary increase for the 2020-2021 fiscal year at a rate of 2% effective July 1, 2020. 


H.
Approved the hourly support staff health insurance premium share at a rate of 6% for the 2020-2021 fiscal year effective July 1, 2020. 


I.
Approved the salaried support staff salary increase for the 2020-2021 fiscal year at a rate of 2% effective July 1, 2020.  


J.
Approved the salaried support staff health insurance premium share at a rate of 7% for the 2020-2021 fiscal year effective July 1, 2020. 
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K.
Approved the support staff entry level rate for 2020-2021 to reflect a 2% increase effective July 1, 2020. 

L.
Approved the support staff substitute rate for the 2020-2021 to reflect a 2% increase effective July 1, 2020. 

M.
Approved Benjamin Pratt, Esquire and Kegel, Kelin, Litts & Lord to perform General Solicitor work (Board, business operations, RTKL, Policy Review, and Sunshine Law) and Labor / Employment for the Fairfield Area School District for the 2020-2021 school year. The rates will remain at $180 per hour for Attorney Pratt.  

Personnel 
N.
Approved a resignation from Mr. Jake Johnson as a High School Varsity Ass’t Football coach effective immediately and grant permission for the administration to advertise and recommend for hire a High School Ass’t Varsity Football Coach for the 2020-2021 school year.


O.
Approved the employment of Ms. Julia C. Burke as a full-time Middle School English Teacher with salary and benefits per the Collective Bargaining Agreement effective August 31, 2020 pending all certification and paperwork is complete.

P.
Approved a resignation from Kristen Eaton-Vlcej as a Middle School 7th Grade Science Teacher effective August 30, 2020 and grant permission for the administration to advertise and recommend for hire a 7th grade science teacher for the 2020-2021 school year. 


          Q.
Granted permission for the Superintendent to advertise and recommend for hire personnel as needed between now and August 24, 2020. This is being requested on the condition and with the understanding that the board will finalize this business at the next regularly scheduled board meeting.
Other Action Items:


A motion was made by Mr. Shutt and seconded by Mrs. Clark to adopt the 2020-2021 proposed final general fund budget. A roll call vote was taken with Mr. Murray casting the only dissenting vote. Motion carried 8-1.  
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A.
Final Budget Adoption

Motion:  Adopted the 2020-2021 final budget with revenues totaling $18,541,506 and expenditures totaling $18,541,506, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

10.9032 mills

1.5% Increase

Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


The above proposed budget projects no deficit. In addition, the fund balance should be committed for the following items and all items previously committed in the 19-20 fiscal year and carried forward, are replaced with the following:

Textbooks




$705,000


Carpeting 




$50,000



Vehicles




$75,000
Library Renovation



$75,000
Divider Curtain



$12,000
HS Bleachers



$150,000
Gym Flooring



$30,000
Painting




$20,000
Roofing




$1,000,000
Technology




$450,000
Field Resurfacing/Repair


$242,000
Athletics




$29,765
Cafeteria Sound System


$10,000__

                                        




$2,893,765 

The above committed items, prepared and documented in the five year plan and Board discussion, allow the district to maintain a projected fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 
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Other Discussion Items:
(No action to be taken)

Transfers –

· A voluntary transfer for April Bender from Elementary 1st Grade to Elementary Reading Specialist.

· A voluntary transfer for Samantha Goetz from Elementary Reading Specialist to Elementary 1st Grade.

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, the meeting unanimously adjourned at 7:48 p.m.    

Respectfully Submitted:

Mrs. Marcy Van Metre



Mrs. Amy Simmons

Board President 




Recording Secretary

 ______________________


__________________________
